
_____________________________________________________________________________________________ 
Public Testimony – Members of the public wishing to provide the Board public testimony on a workshop agenda 
item must either call the Office of the Superintendent, Board Services Office at 619) 725-5634 prior to the meeting 
or submit a “Public Testimony Request Form” to the Board Action Officer at the meeting.  Hearings are limited to a 
maximum of three minutes per speaker.  No deferral of time is allowed. 
 
Translation – Translation services are available by notifying the Board Services Office at 619) 725.5634. 
 
Reasonable accommodation for any individual with a disability-Any individual with a disability who requires 
reasonable accommodation to participate in a Board meeting may request assistance by contacting the Board 
Services Office at 619) 725-5634. 

 
 

SAN DIEGO UNIFIED SCHOOL DISTRICT 
SPECIAL MEETING OF THE BOARD OF EDUCATION 

Friday, February 22, 2008 
Monday, February 25, 2008 and Tuesday, February 26, 2008 

Eugene Brucker Education Center  
4100 Normal Street 

San Diego, CA 92103 

 

WORKSHOP AGENDA 
 
Friday, February 22, 2008 
 
1.  OPEN SESSION - 12:00 pm (Auditorium) 
 
Welcome and Opening Remarks 
 
2. Budget Discussion and Planning – Development of the 2008-09 District Budget  
  Bill Kowba, Terry Grier, Gamy Rayburn and senior leadership staff – 12:00–2:30 pm 
 
3. PUBLIC TESTIMONY – The Board will hear public testimony regarding development of 

the budget at the conclusion of the staff presentation – 2:30-3:00 pm 
 
4. Coherent Governance with Dr. Randy Quinn – Board members, Interim Superintendent, Bill 

Kowba, and Superintendent-Elect, Terry Grier, will participate in a seminar led by Dr. Randy 
Quinn, The Aspen Group International, LLC – 3:15-7:00 pm, Room 2226 

 
5. ADJOURN 
 
 
Reconvene at 8:00 am, Monday, February 25, 2008 
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WORKSHOP AGENDA 

 
Monday, February 25, 2008 
 
6.  OPEN SESSION - 8:00 am (Auditorium) 
 
7.  Budget Discussion and Planning – Development of the 2008-09 District Budget (Continued) 
  Bill Kowba, Terry Grier, Gamy Rayburn and senior leadership staff - 8:00 am–12:30 pm 
 
8. Lunch Break - 12:30–1:00 pm 
 
9. Facilities Planning – Pete Iverson, Area Superintendents, Roy MacPhail – 1:00–4:00 pm 

a) Bond Measure Planning – Pete Iverson  - 1:00–2:30 pm 
b) Facilities Planning – Area Superintendents, Roy MacPhail 

2:30–4:00 pm  
 

10. ADJOURN 
 
 
Reconvene at 8:00 am, Tuesday, February 26, 2008 
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WORKSHOP AGENDA 
 
 

Tuesday, February 26, 2008 
 
11. OPEN SESSION - 8:00 am (Auditorium) 
 
12. Budget Discussion and Planning – Development of the 2008-09 District Budget (Continued) 
  Bill Kowba, Terry Grier, Gamy Rayburn and senior leadership staff - 8:00 am–12:30 pm 
 
 
13. Lunch Break - 12:30–1:00 pm 
 
14. District Promotion/Retention Plan:  A System of Intervention to Support Student Learning - 

Geno Flores and Jennifer Cheatham - 1:00–3:00 pm 
 
15. ADJOURN  
 
 
A special meeting of the Board of Education with action items will be held at the Eugene 
Brucker Education Center located at 4100 Normal Street, San Diego, California.  The meeting 
will begin with closed session at 3:00 pm, Tuesday, February 26, 2008, in Room 2249 and open 
(public) session at 4:00 pm, in the auditorium.  See special meeting agenda posted at 
http://www.sandi.net/indices/board.htm or contact the Board Services office at 619) 725-5634 
for additional information. 


