M SAN DIEGO UNIFIED SCHOOL DISTRICT

AW~ SPECIAL MEETING OF THE BOARD OF EDUCATION

SD Monday, October 22, 2007 and Tuesday, October 23, 2007
United Way of San Diego County

US D 4699 Murphy Canyon Road

San Diego, CA 92123

WORKSHOP AGENDA

Monday, October 22, 2007

1. OPEN SESSION - 8:30 am, Room 100

Welcome and Opening Remarks

2. Update on Special Education — Geno Flores — 8:35-10:00 am
Dr. Thomas Hehir, consultant, will brief the Board members on his reports, San Diego
Unified School District Special Education Issues Document, Final Report and
Recommendations Document, Improving Educational Outcomes for Students with
Disabilities in San Diego.

Break — 10:00-10:15 am

3. Student Achievement -- Geno Flores — 10:15-11:30 pm
The Deputy Superintendent and Karen Bachofer, Executive Director, Standards, Assessment
and Accountability will provide a presentation on 2006-07 student achievement data.

Lunch -11:30 am-12:15 pm

4. Budget Development — Bill Kowba — 12:15-2:00 pm
The Chief Administrative Officer will provide an update on the 2007-08 budget and the
development of the 2008-09 budget.

Break -- 2:00-2:15 pm

5. Board Policy Priority Setting — 2:15-3:30 pm
Board members will discuss policy priorities.

ADJOURN - 3:30 pm

Reconvene at 8:30 am, Tuesday, October 23, 2007

Reasonable accommodation for any individual with a disability-Any individual with a disability who requires
reasonable accommodation to participate in a Board meeting may request assistance by contacting the Board
Services Office at 619) 725-5634.

Public Testimony on agenda items will be heard at the time the item is discussed.
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Tuesday, October 23, 2007

6. OPEN SESSION - 8:30 am, Room 100

Welcome and Opening Remarks

7. 8" Grade Retention/9™ Grade Intervention Programs Status Report - Geno Flores and
Nellie Meyer — 8:35-10:00 am
The Deputy Superintendent and Assistant Superintendent will update the Board on 9" grade
intervention programs, report on 8" grade retention and the summer 2007 program.

Break --10:00-10:15 am

8. California Healthy Kids Survey Report — Dorothy Harper - 10:15-11:30 am
The Associate Superintendent, Parent, Community and Student Engagement will report on
the findings from the 2007 Healthy Kids Survey Report.

Lunch -11:30 am-12:15 pm

9. Enrollment Options Changes — Geno Flores - 12:15-1:30 pm
The Deputy Superintendent and Enrollment Options Manager will discuss changes to
enrollment options.

ADJOURN

A special meeting of the Board of Education will be held beginning at 3:00 pm, with closed
session in Room 2249 and at 4:30 pm, the Board will meeting in open (public) session, in
the auditorium, Tuesday, October 23, 2007 at the Eugene Brucker Education Center
located at 4100 Normal Street, San Diego, California. See special meeting agenda posted at
http://www.sandi.net/indices/ board.htm or contact the Board Services office at 619) 725-
5634 for additional information.

Reasonable accommodation for any individual with a disability-Any individual with a disability who requires
reasonable accommodation to participate in a Board meeting may request assistance by contacting the Board
Services Office at 619) 725-5634.

Public Testimony on agenda items will be heard at the time the item is discussed.



